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1. location: The Baltic Shipyards (Balliski Zavod /Baltische Werfi) io sibtu- ,
z0éd on vhe right verk of ths Neva iz Leaingead, approxinately 585 kil
retorg from the Nowve's outls’ inte tha sea. )

€. &£ize: Approximately 1.6 x 1.6 kilowebtors. The compound, except in %he
8outhern and weslerr asections, is rether closely built up.

G Eistory: Taz installation is an old one. the carpenter shop bearing the
9518 T890, In January 1948 there was 1itile svidence of war damage. Since
1045 two launcling donks, a materiel shorage depot, 4 new hoiler house,
and “Zecls 2% have btesn consbtructed. "Zerhe %" was started and complebed,
12471940 %e nature of prodiciion at thls site is act mown. The Brper-
zocho (hadk sscltion?) was under rapid ceisvraction in December 1943,

4o g_:_cmj_.%x Inlund the installation is aliost coupiehely surrounded by a
cinci'ebe wall 2.5 meters high. At some piaces the wall hae wooden sectiing
bat vhese are to Pe replacad by concrete. There are watch Lowers aiong jhe
wall. Supplewaniing the normal guard, nasal vessels tiad up for repairs
paintain thelr ¢pn guerd drasn Syvom ships' complement. Ph's who were angaged
i1 building "?.ech: 8% were withdrawn before nperatilons commenced; oaly
Risslen personngl may enter thia sectlon, FW e worliirg at' the Kirperzechs,
wien released; are reclaced by Mseian laborewvs.

8, Sbdristrabicn: | Yhe director aad & majority of section chiefs are civili-
aiy,. Visitors include many lighersnieing Soviad Havy officers. No German
sniertists or technicians are employsd. The labor force consists of aboub
9,0C0 men worling in two or thras shifts, depanding on the sectisn, For
examzle, the c’:y‘ docks and assewily operaie vn three shifts, the foundry
on two,

&, Produgtion: Dalbiski Zaved 1z concerned essenbially with the repair of
mALET aloed crvisers ana wcivodo boots. Wew crulsers can be launched From
this shipyard. Cpnstruction bogan on & now ship in Auguet 1949 and by
Dicetber Js43 theg I20-meber mid-zecticn and probably “he upper deck; was
completed, zlthough siern and prow were Dacking. This coastruction continued
night and day ond szemed %o rogross ray The vulkhead, finished by
Dosember 1942, hardly came to half the feight of the tower cranss on the
old Llauwnchiny dr_j( dock (44 mubers high). \ : :

% .
q/ . : . ‘ .
| . CLASSIFICATION _CORFIDENTIAL \ >
STAE _# D] it 5 I NSRB | DISTRIBUTION — ~ :
ARMY & Ml ar & %Fﬁl i) ) {

utha - BR T '
| pate: .03 T Ryt ey ¥

Approved For Release 2001/03/06 : CIA-RDP82-00RXR008300510003-'5\'

\




s Approved For Release 2001/03/06 : CIA-RDP82-00457R008300510003-5

25X1A OHFTDRHTIAT

i . ‘ .
| CENTRAL INTELLIGENCE AGENCY -

7. ilae prodecad are sheel burgss used for freight ~rapspoytation cn
tre Neva, These ave the vize of swall skiifs ses: vn bhe Rhine and
F1bé, Production is insigrifizant. : ‘

bepalrs: Craisers and torpede boats “de vp Jor overhanl at a gpecial

G,
Gocks, Machinery and armaments are eopletely diamantled and repaire

AY In the southewst cormer of the yords, fmaedistely east cf the dxy

o

Srupée estisabes thab nine moplbs are reqvired for a complele ovarhele

Vsually twe alips ore overbanled siay taneously. Durding his time at
i X

ile yards, source ohsarved & two=zbac crdser and s teorpedo bost belng

rocorditionad, ALl parts Jor these ships could be replaced from the

spere parts -lepot whieh cen produce machinery, puns, and radar equip- .

ent from its giocks. The yara produces for 1ts ovn use only screws
1y ©o B.5 moters in diameber. with $-9 threads. £11 other larpe parts
e shippad in, 2.g., novvical machirxy, steel aimored plates of
various sizes. and 'b}}i.cknesses, and ghafte up to 14 nebers long and'
&= 30 ecenbimeters in diamster. The st:el plabes (up te O centimebers
thick; but ustally thinmer) asre cubt h: gize, notched, drilled, and
gemerally prepored for use at ths ya i8. !

9. ohdps brovght in for reconditioning vore upuelly clder types. Those
considered by source te be cruisers had Lo double twrrets at stern
6 bow equippen with four-barreled goms, 2ach with a 21 cantimeler

bore. Between the two stacks wers fous AA 762 mn double-jun positions.

Hehind the second shack woers five hearsy double-barreled #¥ s, There
wore opticst remge-Tincers fore and alt. Zech AA and each NG group
G its ovar radar, Armaient on smallec, sinjgle-stack vessels differwr

sessentially bubt nol potentizliy® (sle) from those just described. Torpedo
P ¥ .

boats had two torpeds tubss on cachh side o widships with a gun at
whe bow entimabed to be of 195 mm caliber, In scwe cases, very heavy
double~barrelad A4l RG'e wers sived on botn sides of the bow, Hach
om positien Rad its owm nader aguipnmnt.

10, ard Equipwent: Older parta of the yuwds are equipped with antiquated

RicTanery, whoreas the meuer sections have newar American, Germay. and
‘stonian materiel, She net diy docks Heing euwipned with medern

- aerican mobile revolving tower cranes. Bone conf{iscated German
machinery was eesn in dlder installations and more of it, stildl wure
packed, was lying in ohe compuund, Tha labier gaciirery was destined
for the Korperzeshs anih.

11,  The yard hzs *hree sterm engines for internal oparations, Running
M extensive narzow gavge track, thes» run night and day trangport
neavy production pisces fiom one place to anotber in the compound.
Actual oublel is uos knowun, bat sourc: asowes that the internal line
13 connechad up with the ~dde gange railroad whicha passes neuxrby. A

mxilroad ferry also services the compound. brings heavy materiel acrass

+he Hova, The ferdy landing spur ends betwaen the old launciing ory
dogk and the new wast dry dock,

Installationg

date: This sectiom supplements the msu ad
at end of paragraphs are keysd he the rap.

12.  Tae compows
Hae following:

716l tank - Nortirrestern port of the snelasure, shout 100 mebers frow
the street-ar iihe. Tao taik is about 1215 meters in dismeter
and i1 ab Leest 10 mebere high. (1!}
szatylena vroduction wpit - 'two buileings are used to produce the
aoetylene wsed in welding opzratisns. 12)

Migel power installation - This may Ve 2 supplementary wit. (%)

Naval training sehocd ~ b 4eshory, span-woof budlding sbout 18 x 40
meters, locavsd © e the sompound a 11ttle north of

3 portn of the main entrarase o the Balbiski Zaved contadin

aciment and legerd. Numer=zlie

18

the new beilers house., Thr school prebuably is for officers.
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JMaheriel storage depot -. ¥novm as Section 100 this supplements the
main storage depot and contains packing and insulntion mg
terial, such as glass wool (Glasswolle). ()

14, Tae following installations all lie within the main compound:

13yiler houses - Beth an old anéd a new boiler house are currently in

Bieration, generating power for thelr own use and supplying heat and
stean power to other parts of the yards. he old beiler house, about
47 x 30 meters, is in the center of ths compound, south of the main

antrance; the new boiler house, about 35 x 3H meters, with a smoke-

sback aporoximitely 4% neters high, is in the northwestern section.

{?, 16}

Railroad engine repair shed -~ East of the new boiler house; unfit
T3 usa. (8).

large transformer - North of the partly-built Korperzeche. The power
FIply comes irom an outside source snd the transformer regulates the
aarrent. Source believes that the Diesel unit north of the main en-

Lrance is used only as a supplementary unit. (9)-

¥irpergechs - when {inished, this building; will be about 60 x 120 25X1A
HILerE in Size; it is atiached to the cutting shop. Conversations

Detween Russian workmen and foremen NN 1o hin to

helieve this construction would be used for the building of submorines.

A dry dock is to be built from the Kirperzeche dovm to the Neva.

vaen all PW's have been released, the second floor of the cutiing

shop, which has served as W Canp No. 7708, will be used as a pattern

shop for making armor and steel plates. (11}). i

oubting Shop = One of the largest buildings, this is about 25 x 160
GEcers. Steel and armored plates are cut and drilled there, pleces
then being sent to the assembly shop. {12).

3mall food depot - Located south of the Kérperzeche and used chiefly
5Y PWwis drawing rations. (18).

#ire department - Two bulldings are maintained, onc at the eastern
sntrance, the other southeast of the cubting shop. (1%).

fump and compressor -~ Adjacent to the old boiler house. About 18 x
Il meters, it 18 run by electricity. (18).

Jathe shop ~ Ocoupies two floors of the southern part of the forge
Suliding, It ic equipoed with Geraan netal-~working maclinery.  (17).

Horge = The building, about 16 x 180 neters, nas mostly Amsrican
epprnent, including a hamuey with a capacity of ten tons. There are
also several presses. (18}).

Zeche 3 - Size, approximitely 40 x 150 meters. (19).

slwibing shop - One-story building, bout & x 8 meters. {R0).
Foundry - About 20 x 200 meters, locabed southwest of the main en-
£7aRes to the compound, It produces nearly all the screws used in
siipbuilding as well as zine, copper and alloyed castings. {21}).

Lain adninistration = A four-story bullding, 8 x 18 meters, west of
The meain enbrance, ().

jempering shop = About 1o x 5O mebers, located soubhenst of the main
eritrance, ‘Ea%ked on the south by a Large conerete surfaced parking
Tob and the main checking point. Tempering of netals is done here.,
The wmain kitchen adjoins the shop at right angles to the east. (R8).
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Electrical shop = One of the most important sectiong of the shipynard,
aboub 16 % meters in size. Assembly and repair of radio eguwipnent
is performed there and electric motors are overhauled. Persommel of
this unit were often seen by source carrying wicker work antemmas
{Korhantenne}. (29).

Assenbly shop - South of the main entrance and in the certer of the
Eﬁ%’ungp The building, about 100 x DO meters, is situated in front
of the dry docks, where half-finished vinces for ships under construc-
tion are delivered. Heavy plates are notched and drilled; then welded
to other plates before being hauled cubt of the building by tractors
to the dry docka. (30).

IIain storage depot ~ This six-story btuilding, about 20 x 180 neters,
conbains everythang for ships' interral and external fittings. The
large depot for heavy materials to be used in actual ship construction
is located in the 100 neter strip between the old launching dry dock
axd the west dry dock., {u2).

Hould @arpenter shop ~ A massive, one-story tuilding, 12 x 80 mecters,
w2st of Tthe assenbly section. (o). :

g'}r‘ ;¢ = Large enough to hold about &0 trucks and a small renair shop.
Lcated in the northeast corner of the compound. The area surrounding
118 L~shaped building has a concrete surfacs. (U5H).

Paint and varnish depot - In the southeast corner of the compound
nar the river; about 6 x 45 meters in size. (88).

Dey docks = Three dry docks, each 30C meters long and occudying a
Tirge part of thie southern part of the compound, are currently working.
Tha old dock, about 18tm 20 neters wide., situated on the far west, is
sarviced by eight fixed revolving houer cranes, four on each side.
Rach crane is 44 meters high, The new west dry dock, szbout 20 neters
wide, began operating in autumm 1949. The east dry dock is also new
and over 30 meters wide, but construection is still incomplete and
apdliary equiprient guch as cranaes and belf conveyors must be supple~
mented, An American mobile revolving towsr crane serving both the east
and west docks is able to 1ift pieces up to 40 tons. Both these docks
were built by German Pli's, more or less on the site of old docks.

(157, 8, 19, 40), '

Iarge Demag crans « Assembly of this crane, located a little to the
E’uu"éhwesf of thHe old dry dock on the river bank, was started by German
engineers before World lar IJ. But the engineers departed with the
pians shortly before the outbreak of hostilities and it still stands
idle despite great Russian efforts to get it indo operation. It has a
range of 150 mebers.  («1l). ) :

Apprentice school ~ A4 16 x 100 unter; one~story building in the south-
western part of the compound, used to house yard apprentices, (43).

' Erel: 1 map with legend
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